Tracking Chart 2003 Nike, Malaysia 070046124B by Fair Labor Association
The factual information set forth on the Tracking Charts was submitted to the FLA by each Independent External Monitor and Participating Company and reviewed by FLA staff.  It is being made 
available to the public pursuant to the FLA Charter in order to strengthen the monitoring process. The FLA Charter provides for regular public disclosure of the factual results of independent 
monitoring and the resulting specific actions taken by Participating Companies. 
 
What is a Tracking Chart?  
 
Compliance is a process, not an event. A Tracking Chart outlines the process involved in FLA independent external monitoring and remediation. It is used by the accredited independent external 
monitor, the participating company and the FLA staff to do the following:  
 
 Record Findings: The independent external monitor uses the Tracking Chart to report noncompliance with FLA Code standards. The monitor should also cite the specific Code 
benchmark or national/local law that was used to measure compliance.  
 Report on Remediation: The FLA participating company uses the Tracking Chart to report on the remediation program that was implemented in order to resolve the noncompliance and 
prevent any future violations.  
 Evaluate Progress: The FLA uses the Tracking Chart for purposes of collecting and analyzing information on the compliance situation of a particular factory and for publication on our 
website. This information is updated on an ongoing basis. 
 
What a Tracking Chart is NOT - 
 
 An exhaustive assessment of factory conditions 
 
Working conditions - in any type of workplace - are dynamic. Each Tracking Chart represents a survey of the factory’s conditions on a specific day. Over time, a fuller picture emerges as 
we compile information from various sources to track the compliance progress of a factory. 
  
 A pass or fail evaluation 
 
The Tracking Charts do not certify whether or not factories are in compliance with the FLA Code. Monitoring is a measurement tool. The discovery of noncompliance issues is therefore not 
an indication that the participating company should withdraw from a factory. Instead, the results of monitoring visits are used to prioritize capacity building activities that will lead to 
sustainable improvements in the factory’s working conditions.  
 
• A one-time event  
 
Each monitoring visit is followed by a remediation program, further monitoring and remediation in an ongoing process. The Tracking Charts are updated accordingly. 
 
 
 
 
Note on Language 
Please be advised that because FLA independent external monitors are locally-based and English is generally not their native language, the language presented may at times appear unclear to a 
reader who is a native English speaker. In order to preserve the integrity of the transparency process and the information we receive, our policy is to publish the original text from the monitor and 
participating company. However, the reader will note that we have taken the precaution to remove any identifying information about the factory that was monitored or the workers interviewed.  
 
For example, in cases where monitors and/or participating companies have cited the actual number of workers in reference to a noncompliance issue, in order to protect the workers’ identities, we 
have replaced the numbers with generic wording in brackets (i.e. “[some]”, “[worker interviews revealed that]”,etc.).   
 
We do not disclose the name of the factory that was monitored in order to ensure that the FLA’s efforts to encourage and reward transparency do not have detrimental consequences for the 
factory and the workers.  
 
Instructions for Printing 
The information contained in the Tracking Charts is organized by columns and rows in a table format. Due to the number and width of the columns, the charts have been formatted for legal size 
(8.5 x 14in.) paper. To print the charts, please make sure to select “legal” size paper from Print properties. 
Country
Factory name
IEM
Date of audit
Days in the facility
PC(s)
Number of workers
Product(s)
Production processes
FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation
1. Code Awareness
3. Child Labor
4. Harassment or Abuse
5. Nondiscrimination
Hiring Discrimination Practices Employment decisions will be made 
solely on the basis of education, training, 
demonstrated skills or abilities. All 
employment decisions will be subject to 
this provision.  They include: hiring, job 
assignment, wages, bonuses, 
allowances, and other forms of 
compensation, promotion, discipline, 
assignment of work, termination of 
employment, provision of retirement
Advertisement to the Labour 
office for Sewer, indicate 
preference for women (15 
February 2003)
Document review Advertisement for sewers 
should not state preference 
for women.
5-Nov-03 With immediate effect job 
advertisements will be set 
at the same standard for 
both genders.
Recent fax to the human 
recources dept on request of 
workers for certain vacancies.
6. Health and Safety
Fire Safety  Health and Safety legal 
compliance
Factory & Machinery Act 
(FMA),1967; Occupational 
Safety & Health Act (OSHA) 
1994
Employer will comply with applicable 
health and safely laws and regulations.  
In any case where laws and code of 
conduct are contradictory, the higher 
standards will apply.  The factory will 
possess all legally required permits
Comprehensive Manuals on i)Policies 
in Compliance with Laws & 
Workplace Regulations ii) Regulations 
of Work iii) Minor Misconduct List - in 
3 languages (English, Bahasa 
Malaysia –BM, Mandarin) and posted 
on notice board at prominent places 
in plant for all worker. Occupational 
Health & Safety Committee, 
Memorandum of the Safety & Health 
Committee in 3 languages) posted on 
Notice Boards located in prominent 
locations.  
knitted tops & pants
cutting, sewing, trimming, ironing, packing
22-Sep-03
2 days
Nike Inc.
800
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out 
of, linked with, or occurring in the course of work or as a result of the operation of employer facilities
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, 
psychological or verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, 
discipline, termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, 
nationality, political opinion, or social or ethnic origin.
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or 
otherwise
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or 
younger than the age for completing compulsory education in the country of manufacture where such age is higher 
than 15.
2.Forced Labor 
Findings Remediation
FLA Monitoring Visit Profile
Malaysia
070046124B
Kenan Institute Asia
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FLA Code/ Compliance issue Legal Reference FLA Benchmark Monitor's Findings Documentation Best Practice PC remediation plan Target Completion 
Date
Factory Response PC follow up Documentation
Findings Remediation
Evacuation Procedure Factory & Machinery (Safety, 
Health & Welfare) Regulations 
1970, Regulation 21
All applicable legally required or 
recommended elements of safe 
evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, 
employee education, evacuation 
procedures, etc.) shall be complied with 
and workers shall be trained in proper 
safety, first aid, and evacuation 
procedures
The emergency evacuation 
routes are not consistent in its 
presentation throughout the 
factory - evacuation aisles are 
not outlined on the floor in certain 
work areas(Cutting Area, 2nd 
Floor), instead emergency 
arrows are drawn on the 
walls(Cutting Area, 2nd Floor).  
The directional arrows showing 
the evacuation route in some 
areas (Packing, Sewing) are 
unclear due to wear and tear. For 
those where the evacuation route 
is drawn on the floor (Sewing, 
Store Area) main aisles and 
minor aisles (Sewing) are 
blocked by trolleys or pallet 
machine with accessories or 
goods/materials
 Posting of several clear colourful and 
understandable evacuation map 
showing key to all fire safety 
equipment , fire hose reel, alarm & 
glass cover key and hammer. The 
emergency telephone numbers in 
also located at  prominent production 
areas of the factory
Evacuation markings 
should be marked on the 
floor.  Directional arrows 
must be clear.  Main aisles 
and minor aisles at the 
sewing and storage area 
should remain unblocked.
31-Dec-03 At cutting dept., evacuation 
lines were drawn on the 
wall and not the floor to 
ensure that it doesn't peel 
off during stacking of 
material. Packing, cutting 
and sewing area lines will 
be redrawn with 
consistency in mind.
Quotation has been obtained 
from vendor; pending 
management approval.
Safety Equipment Factory & Machinery (Safety, 
Health & Welfare) Regulations 
1970 Regulation 22, 38; 
Guidelines on First-Aid 
Faclilities in the Workplace, 
Dept of Occupational, Safety & 
Health, 1976
All safety and medical equipment (such 
as fire fighting equipment, first aid kits, 
etc.) shall be in place, maintained as 
prescribed and accessible to the 
employees
The name of the person in 
charge of each First Aid Box is 
not labeled on the Box
Fire Extinguishers are hung from the 
wall and a clear way is kept below the 
extinguishers. Instructions of fire 
extinguisher in English & BM. Internal 
Monthly inspection checking card  are 
posted on wall next to the fire 
extinguisher internal Monthly 
inspection tag and Govt, inspection 
tags are all visible on the fire 
extinguisher
Name of the person in 
charge of the first aid  box 
should be posted.
20-Nov Name of the person in-
charge for the FAB has 
been briefed to workers and 
has been posted on the 
box.
Photographic evidence
Chemical Management Occupational Safety & Health 
(Use & Standards of Exposure 
to Chemicals Hazardous to 
Health USECHH)) Regulations 
2000 Regulations 20-23; 
Occcupational Safety & Health 
(Classification, Packaging & 
Labelling (CPL)) Regulations 
1997 Regulation 7
All chemicals and hazardous substances 
should be properly labeled and stored in 
accordance with applicable laws.  
Workers should receive training, 
appropriate to their job responsibilities, in 
the safe use of chemicals and other 
hazardous substances
Of the most frequently used of  3 
chemicals(Thinner), the 
MSDS/CSDS is not displayed at 
the workplace, it does not comply 
with the OSH USECHH 
Regulations 2000 which should 
be in 2 languages, Bahasa 
Malaysia and English. Instead a 
summary for precautions, 
handling and disposal is 
summarized in a sheet not in line 
with the USECHH Regulations. 
There is no label which complies 
to the CPL Regulations on the 
container of thinner. Waste 
soiled rags (with thinner) is 
considered as Scheduled Waste 
which should be disposed off 
according to CPL Regulations
MSDS for thinner should be 
displayed at the workplace 
in compliance with 
regulations and should be 
translated into Bahasa 
Malaysia and English.  
Label complying to CPL 
regulations should be on 
the thinner container.  
Waste soiled rags 
containing thinner should 
be disposed of in 
accordance with CPL 
regulations.
01/31/2004, 
11/25/03
Actual MSDS has been 
posted and it has been sent 
for translation in Malay. 
Workers have been given 
training on the MSDS and 
upon completion of the 
Malay translated version, 
another refresher will be 
given .  Thinner container 
has been labeled .                                                                                        
MSDS translation document, 1st 
draft and photo of thinner 
container label
Chemical Management for Pregnant 
women and juvenile workers
Occupational Safety & Health 
(Use & Standards of Exposure 
to Chemicals Hazardous to 
Health USECHH)) Regulations 
1997 Reg 28 Medical Removal
To prevent unsafe exposure to 
hazardous chemicals, appropriate 
accommodations shall be made for 
pregnant women and minors as required 
by applicable laws in a manner that does 
not unreasonably disadvantage 
employees
Seeking cooperation from the local 
police to provide security 
rounds/checks on the female 
hostellers is a proactive move
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Findings Remediation
Ventilation/Electrical/facilitiy maintenance Factory & Machinery  (Safety, 
Health & Welfare Regulations 
)1970 Regs 25, 28, 29
All ventilation, plumbing, electrical, and 
lighting services shall be provided and 
maintained to conform to applicable laws 
and prevent hazardous conditions to 
employees in the facility
Overhead electrical conduits for 
electrical wiring. Installation of ceiling 
lights as well as lowered fluorescent 
tubes with reflectors, attached below 
the conduits carrying wiring above the 
work benches providing ample 
illumination levels in Plants. In the 
Sewing Dept, and the Sample Room 
there is good air conditioning with low 
noise ventilation system to cool down 
the work environment. 
Record Maintainence Factory & Machinery Act, 1967 
Regulation 31, OSH Act, Part 
VIII Regulation 32 Notification 
of accidents, dangerous 
occurrences etc. 1994 Form 
JKJ 107
All safety and accident reports shall be 
maintained for at least one year, or 
longer if required by law
Comprehensive Industrial Accident 
Log showing Statistics, Accident 
Recording and Investigation 
Machinery Maintainence Factory & Machinery (Fencing 
of Machinery & Safety) 
Regulations 1970
All production machinery and equipment 
shall be maintained, properly guarded, 
and operated in a safe manner
Some sewers did not use the 
Needle Perspex guards for some 
high-speed sewing machines 
Some workers do not wear mask 
properly, while others improvised 
with the use of handkerchiefs or 
scarfs
Graphic Posters on Safe Practices - 
5S Quality Circle System for 
Housekeeping in BM, Daily 
Maintenance Checklist for sewing 
machines (in English, BM, Mandarin), 
label prohibiting drinks & food on 
shopfloor, Safe Lifting Techniques, 
Tips on Wearing of Hair (tie-up, plait 
or covered). 
Sewers must use needle 
perpsex guards for high 
speed sewing machines.  
Workers must wear face 
mask properly.
30-Nov Proper mask has been 
given to the workers. 
Workers too have been 
given training on usage of 
mask and needle perspex 
guards. 
Photos of employees wearing 
mask and usage of needle guards
Sanitation in Facilities Factory & Machinery(Safety, 
Health & Welfare (FMA) 
Regulations1970 Regulations 
27, 32-38
All facilities including factory buildings, 
toilets, canteens, kitchens, and clinics, 
shall be kept clean and safe and be in 
compliance with applicable laws
Lockers are provided for the workers 
top keep their personal items and 
food. Campaign Activities on Toilet 
Cleanliness & Posters on Toilet 
Cleanliness in 3 Languages outside 
toilets on all floors.
Sanitation in Dining Area Factory & Machinery(Safety, 
Health & Welfare (FMA) 
Regulations1970 Regulations 
34
All food preparation shall be prepared, 
stored, and served in a sanitary manner 
in accordance with applicable laws. Safe 
drinking water should be available in 
each building.
Provision of a Dining Area, with 
filtered water cooler fountains and soft 
drink dispensing machines (although 
without catering service) is clean, 
hygienic, airy and well-lighted for the 
lunch break
Sanitation in Dormitories Uniform Building By-Laws  Act 
133, 1984 Part VII Fire 
Requirements & By-Law 39
All dormitories shall be kept secure, 
clean and have safety provisions (such 
as fire extinguishers, first aid kits, 
unobstructed emergency exits, 
emergency lighting etc.).  Emergency 
evacuation drills should also be 
conducted at least annually
Insufficient Emergency 
Procedure. There is no 
emergency light and no Exit 
signs, nor Evacuation plans 
posted in the hostel, & there is 
no Emergency Fire Drill 
The factory provides 16 hostels for 
male and female foreign workers, 
each housing 5-26, mean  13 persons 
per unit in either apartment units or 
double storey terrace houses. Each 
accommodation is furnished with  a 
private lounge area for TV 
entertainment and recreation in the 
hostel for worker including home 
appliances such refrigerator, and gas 
cooking rings for food cooking 
Factory must install 
emergency lights, exit 
signs, and evacuation plans 
in the hostel.   Fire drills 
must be conducted.
1/31/04 Emergency fire drill will be 
conducted once the 
evacuation signs are drawn 
up at the hostels. Have 
included the emergency 
procedure into the hostel 
policy for now.
Quotation and hostel policy
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Worker Participation Occupatonal Safety & Health 
(OSH) Safety & Health 
Committee Regulations 1996
Workers should be involved in planning 
for safety, including through worker 
safety committees
Insufficient awareness on safety 
committee members and their 
responsibilities among the 
worker population although they 
do recognize Norma (HR 
Assistant Manager) as to be 
related to Safety 
Safety committee members 
must be aware of their 
responsibilities.
31-Dec Training has been provided 
for ESH committee and 
chart on ESH committee 
members have been 
posted. A Esh corner will be 
set up for posting of ESH 
activities
Training memo, ESH committee 
chart
Other OSH Act 1994, Safety and 
Health Officer Regulations 
1997
The secretary of the SH 
Committee should be the Safety 
& Health Officer who is a 
registered SHO with DOSH (i.e. 
he/she should have attended the 
SHO course and passed the 
SHO examinations set be 
NIOSH)
Provision of a clinic for the workers to 
rest in for minor ailments. The non 
prescription drugs (such as Aspirin, 
panadol , pain killers & others) are 
kept by a clerk on production office 
and workers can request for them 
through the supervisor or head of 
department.   Plas Club provides 
social benefits to the workers at a 
nominal fee of RM 2 per month. 
Seeking cooperation from the local 
police to provide security 
rounds/checks on the female 
hostellers is a proactive move. Health 
related posters in Clinic - 
Triglycerides, Gout, Urinary tract 
infections, Rheumatoid Arthritis, 
booklet on High Blood pressure, 
SARS. The Rules and Regulations of 
the Hostel are posted in BM.  Notice 
boards showing Company 
Newsletters, social welfare & 
activities.Training Area which is a 
cordoned off area with 20 machines is 
set to provide training for new 
operators·  
SH Committee secretary 
should be the Safety and 
Health officer who is a 
registered SHO with DOSH 
and passed all the 
necessary SHO 
examinations.
6/30/04 2 people have been 
registered for NIOSH 
training.
Course registration form
8. Wages and Benefits
Wage and Benefits Posting All notices that are legally required to be 
posted in the factory work areas will be 
posted.  All legally required documents, 
such as copies of legal code or law, will 
be kept at the factory and available for 
inspection
Communication on wage & benefits to 
employees are posted in three 
languages - English, Bahasa 
Malaysia & Mandarin
Wage and Benfits Information Access  In general, workers will have access to 
understandable information about their 
wages and benefits, and will not express 
dissatisfaction with their ability to get 
information
Access to wage & benefits: Written & 
oral communication in three 
languages - English, Bahasa 
Malaysia & Mandarin
Employers will recognize and respect the right of employees to freedom of association and collective bargaining
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as 
a base, at least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will 
provide legally mandated benefits
7. Freedom of Association and Collective Bargaining
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9. Hours of Work
Reduce Mandated OT The employer will demonstrate a 
commitment to reduce mandated 
overtime and to enact a voluntary 
overtime system to meet unforeseen 
situations
The employer demonstrates a 
commitment to reduce mandated 
overtime and to enact a voluntary 
overtime system to meet unforeseen 
situations -- Weekly overtime not 
exceeding 12 hours
10. Overtime Compensation
Miscellaneous
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at 
such premium rate as is legally required in the country of manufacture or, in those countries where such laws will not 
exist, at a rate at least equal to their regular hourly compensation rate.
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 
48 hours per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the 
country of manufacture or, where the laws of such country will not limit the hours of work, the regular work week in 
such country plus 12 hours overtime; and (ii) be entitled to at least one day off in every seven day period
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